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buddhist ceremony with the first

8 bamboo kilns visible in the
background, over time the farm slowly
evolved into a social hub of sorts

my grandmother with her
eldest son (my uncle) and
two workers
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FAMILY HISTORY

The story of Himku begins with tobacco.

In a village called Ban Kad, about 50 km
(30 miles) southwest of Chiang Mai, is
the farm where | grew up. It's been in my
family for more than 70 years.

At first, neither of my grandparents knew
anything about growing tobacco. My
grandfather was working for the Thai
railroad and left his job to start the farm
when my great-grandparents bought the
original eight kilns made from bamboo and
clay mixed with cow dung. For a while,
my grandmother continued working as a
teacher.

When my aunt and uncle got sick at the
same time, she joined my grandfather at
the farm but brought along her Khanom
Krok (Thai snack) equipment in case the
tobacco business didn’t work out.

Thankfully, it did. Long before | was born,
my grandparents began planting and
harvesting the tobacco, learning from trial
and error as they went. Eventually, they
expanded, purchasing and processing it
on-site as well.

Soon, neighbors began selling their crops
at the farm too, turning our home into a
tobacco trading hub.

As more and more neighboring farms
around Ban Kad brought their tobacco, my
grandparents needed more space to store
it. They built new structures, including
large timber sheds, to accommodate the
increase in business.



large processing
sheds were built
to store and trade
dried tobacco

at its peak there
were 81 kilns on
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PROCESSING TOBACCO IS
AN ARTFORM

The most important part is drying the
leaves. At first, this was done in bamboo
kilns like the ones my great-grandparents
purchased. Later, as the farm became
more successful, they were upgraded to
ones made from red brick.

At its peak, there were 81 kilns on the
property. Tobacco leaves were hung in
long rows from their wooden rafters.
Beneath them, a fire was lit to create the
heat needed to dry the crop. To keep up
with demand, this process occurred 24
hours a day, 7 days a week.

On their bedside table, my grandparents
kept an alarm clock that they used to wake
them up every three hours to check the

thermometers in the kilns.

My grandmother was the true matriarch
and oversaw every aspect of trading
that went on at the farm. From loading
and unloading to weighing and drying,
she was — like a true boss lady — at the
center of it all. She even tricked me into
helping, paying me to pick up loose leaves
as | chased behind the farmers carrying
tobacco.
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My grandfather was in charge of marketing,
using his natural charm to build
connections with people in the city to
grow the business.

Both of them always taught us to be
grateful for the workers they employed
on the farm. The two of them worked
together as a team until my grandfather
suffered serious injuries in a car accident,
and my grandmother had to assume the
role of sole head of the family, taking
care of her husband, the children, and
the tobacco business.

By the 1980s, there was a major shift in
the tobacco industry. What was once a
booming commodity in the Chiang Mai
region began a steady decline. By 1993, it
no longer made sense to rely on tobacco,
and my family began to shut down the
business. By 1995, most of the kilns were
gone. Today, only two remain as reminders
of family history.

However, when the trading sheds were

taken down, a large amount of the wood
was salvaged and stored in a warehouse,
someday to be used for a special project.
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In 1961, while the tobacco industry was
still booming, my grandparents purchased
a piece of land in the city, right on

the historic moat. As business owners
themselves, it's no surprise that they built
a row of shophouses.

Over the next half-century, many
businesses cycled in and out. At one
point, it was the site of my uncle’s
medical practice. Then a motorbike rental
company. Later, a well-known nightclub.
And now, it's my business — Himku Hotel.

A HOTEL ROOTED IN HISTORY

| knew the project would be a big undertaking.

Still, | was determined to create a hotel
a row of that combined sustainable building
shophouses practices with modern design while honoring
was built on my family’s legacy in this region.
the newly

acquired land
From the beginning, it was a major renovation.

Working with my partner, we gutted nearly T the building after
everything except for the bones of the extensive renovations
original structure before building it back
up to what you see today.

My goal was to reuse as many materials

¢ before (2019) ¢ after (2021)

as possible, which is why so many things
come from my family’s farm, not just
the hardwood but also old ceramic tiles
and wrought iron window covers. Even
the railings of the central staircase were
repurposed to create this hotel.
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to Be used for a

when the trading
shieds were taken
down, a large amount
offthe hardwood was
salyaged and stored ifi
a Warehouse, someday

special project

Just like my grandmother oversaw the operations of the tobacco
farm, we paid attention to every detail in every room.
Working with local craftsmen, we designed one-of-a-kind pieces
of furniture—every single one made with the hardwood salvaged
from the tobacco trading sheds
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